
The Conrad Consulting Group

helps organization’s boost their

results through transforming the

way their employees think about

themselves and others, enabling

them to be more productive and

work together more effectively.

The human brain is a brilliant machine.
Yet, researchers have consistently
demonstrated that traditional intelligence,
or IQ, is not enough for people to
perform at a consistently high level,
particularly under stress.  

Few things are as stressful to people as
change. Mergers, reorganizations, rapid
growth, downsizing, new leadership,
increased workforce and customer
diversity– all present remarkable 
organizational challenges and opportunities.
For many organizations, these challenges
prove costly in terms of their inability to
attract, develop, and retain talent, or
provide products and services that appeal
to an ever-changing marketplace. 

The Conrad Consulting Group helps
organizations get it right. We not only
help employees be resilient through
dramatic change, we present an innovative
approach that enables them to emerge
from change better and stronger. Our
groundbreaking work in emotional, social
and cultural intelligence represents the
new frontier in understanding and
managing human performance.

Contact Us: 2008 Riverside Avenue, Suite 302A | Jacksonville, Florida 32204
Telephone: 904.388.1417 | Toll Free: 800.651.4940 | Facsimile: 904.388.1416
Email: paul@conradconsultinggroup.com  www.conradconsultinggroup.com

KEYNOTE SPEAKING
Dr. Conrad is a refreshing speaker with the uncanny ability to
connect with people and inspire them to change. He regularly
shares his passion and unique perspective with audiences all over
the world, helping people overcome their personal and professional
obstacles through better understanding themselves and others. 

TRAINING
The Conrad Consulting Group offers half-day, full-day, and multi-
day interactive seminars and workshops designed to boost your
organization’s performance. At the core of each of our programs
is emotional intelligence, the ability to recognize and regulate one’s
emotions while responding effectively to the emotional needs of others.

COACHING
The primary reason leaders get derailed is not because of deficient
technical skills, but because of lack of emotional intelligence.
Dr. Conrad offers one-on-one coaching for leaders seeking to
improve these skills, which include self-awareness, assertiveness,
conflict management, stress management, interpersonal relationships,
and understanding diversity. Coaching is delivered through a
combination of assessments, case studies and on- the-job practice.

CONSULTING
Globalization, technological innovation and rapid demographic
change are just a few of the complicating factors that test today’s
organizational leaders.  Although these challenges seem daunting,
they bring with them a myriad of opportunities. Since it is clear that
the only true sustainable source of competitive advantage is human
capital, leaders will need to possess not only well-developed
intellectual abilities, but also equally impressive social and emotional
skills to guide their organizations through this challenging maze.

The Conrad Consulting Group can help leaders build environments
that attract, develop, reward and retain talent so that can successfully
navigate through these challenges and emerge better and stronger.




